                                                                                                                
Meeting Minutes – Data Governance Council
Date: 
06-23-2026

Time: 
1:00 PM – 2:42 PM

Facilitator(s): 
· Marcus Thornton, Office of Data Governance and Analytics
· Chris Burroughs, Office of Data Governance and Analytics
· Jessi Bailey, Office of Data Governance and Analytics
· Stephen Smith, Virginia Information Technologies Agency

Board Member Attendees: 
· Marcus Thornton, Office of Data Governance and Analytics
· Mitzi Fletcher, Department of Social Services
· TJ Claiborne, Department of Conservation and Recreation
· Rajani Edupalli, Virginia Employment Commission
· John Wallace, Department of Behavioral Health and Developmental Services
· Rich Rosendahl, Department of Medical Assistance Services, absent
· Anup Srikumar, Department of Health, absent

Goals of the meeting: 
The purpose of this meeting is to provide strategic counsel to the Chief Data Officer (CDO) on matters related to data technology, policy, and governance structure. The group will oversee the administration of data governance policies, standards, and best practices established by the Board, ensuring they are effectively implemented across the enterprise. In addition, the meeting will serve to review and guide data sharing initiatives and analytics projects to promote alignment with organizational priorities and advance the Commonwealth’s data-driven objectives.

Motions:
Motion 1: Approval of Previous Data Governance Council Meeting Minutes (August 2025).
Presenter: Deputy Chief Data Officer, Marcus Thornton
Discussion: Approval of meeting minutes were discussed.
Motion Accepted: Motion moved by Mitzi Fletcher and seconded by TJ Claiborne. Motion carried by unanimous vote.
	
Agenda 

	Agenda Item
	Facilitator
	Content

	1:00 PM: Welcome and Order of Business
	Marcus Thornton (ODGA)

	Call to order and review of the Data Governance Council Order of Business.

	1:04 PM: ODGA Announcements
	Marcus Thornton (ODGA)
Jessi Bailey (ODGA)
Chris Burroughs (ODGA)
	Updates and announcements from the Office of Data Governance and Analytics.

	1:12 PM: EA 225
	Chris Burroughs (ODGA)
Stephen Smith (VITA)
	Overview of updates to Enterprise Architecture Standard EA 225 and impacts for agencies.

	1:40 PM: Reference Data and Master Data
	Chris Burroughs (ODGA)

	Introduction to a new data governance initiative focused on reference data and master data management.

	2:03 PM: Break
	Break
	Break

	2:08 PM: Virginia Government Data Collection and Dissemination Practices Act
	Chris Burroughs (ODGA)

	Discussion of updates to the Virginia Government Data Collection and Dissemination Practices Act 

	2:39 PM: Upcoming Events
	Jessi Bailey (ODGA)
	Overview of upcoming ODGA events, training opportunities, and announcements.

	2:42 PM: Public and Member Comment. Meeting Adjournment
	Marcus Thornton (ODGA)

	Adjournment



Agenda Items: 
Agenda Item 1: Order of Business, 1:00 PM – 1:04 PM 
Presenter: Deputy Chief Data Officer, Marcus Thornton
Discussion: The agenda was reviewed, the Data Governance Council’s purpose and responsibilities were discussed, and the meeting objectives were outlined.
Decision: N/A

Agenda Item 2: ODGA Announcements, 1:04 PM – 1:12 PM 
Presenter: Deputy Chief Data Officer, Marcus Thornton
Director of Data Protection and Governance, Chris Burroughs
Data Engagement Manger, Jessi Bailey
Discussion: Marcus Thornton shared progress on the expansion of the Executive Data Board from eight to fifteen members. Additional updates included the planned launch of the Affordable Virginia Dashboard, an initiative focused on providing insights into affordability trends across the Commonwealth; continued Dataversity renewals to support agency data governance learning and development; the upcoming Datathon scheduled for October 16th; and planned enhancements to the Substance Use Disorder Analytics (SUDA) platform as part of the next phase of development in the upcoming fiscal year.

Chris Burroughs provided an overview of external resources and community events available to support agencies in advancing data governance maturity and analytics capabilities. Updates included upcoming opportunities through data-focused professional communities, including local data and data management groups. The Council was also informed of the AI Ready RVA Government Cohort, which will focus on responsible AI adoption, including considerations related to data management, implementation strategies, and addressing associated risks.

Jessi Bailey provided updates regarding ODGA’s annual Datathon event, a week-long collaborative data challenge designed to engage participants in analyzing data and developing innovative solutions. This year’s theme will focus on affordability, with participants exploring topics such as housing, energy, healthcare, childcare, education, and cost of living. Teams will analyze provided datasets, develop solutions, and present their findings to a panel of judges. The Council also received an update on the Virginia Open Data Portal, which provides a centralized location for state, local, and federal open datasets. ODGA highlighted that the portal currently hosts more than 33,000 datasets and is recognized as the #1 Open Data Portal in the nation by total dataset count. Members were encouraged to identify and contribute additional or refreshed datasets that support public access, transparency, and the Commonwealth’s data-sharing goals.

Key Points covered:
· Data Governance Council Expansion
· Affordability Initiative
· Dataversity Learning & Development Opportunities
· Upcoming Datathon Event
· SUDA Enhancements
· Virginia Open Data Portal Update
Decision: N/A

Agenda Item 3: EA-225, 1:12 PM – 1:40 PM
Presenter: Stephen Smith (VITA)
Director of Data Protection and Governance, Chris Burroughs
Discussion: Stephen Smith (VITA) provided an overview of the Commonwealth’s Enterprise Architecture framework, including the relationship between EA 200 (Enterprise Architecture Policy) and EA 225 (Enterprise Architecture Standard). He explained that these documents serve as foundational guidance for managing, developing, purchasing, and using technology resources across the Commonwealth. The Council received an overview of the EA 225 framework, which consists of multiple domain-specific standards addressing areas such as data availability, artificial intelligence, networking, accessibility, and other technology-related practices. These standards establish requirements and guidance for agencies and suppliers to support consistent and effective technology management. Stephen also highlighted the development of the Enterprise Information Architecture (EIA) Standard, developed in partnership with ODGA, which provides guidance for managing information and data. The standard is intended to support improved decision-making, alignment with federal requirements, and responsible data management practices related to privacy, security, and trust.

Chris Burroughs discussed the Enterprise Information Architecture (EIA) Standard, which establishes key data governance requirements across the Commonwealth. The standard defines foundational roles—Data Owners, Data Stewards, and Data Custodians—and outlines their respective responsibilities for managing, classifying, and ensuring the quality of agency data. The Council was informed that agencies are expected to identify and document data ownership, support data classification aligned with SEC 540 standards, and maintain basic metadata for critical data assets, including ownership, source, retention, and quality metrics.

The Council received guidance on implementing the Enterprise Information Architecture (EIA) Standard, including expectations for data quality management, data lineage, governance practices, and agency compliance. Agencies were encouraged to identify data quality issues, establish ownership and stewardship roles, document data assets, and implement foundational governance practices.
ODGA emphasized that adoption of the standard is an incremental process and offered support through resources, templates, training, and guidance. The Council also discussed future efforts to assess agency data governance maturity and identify opportunities for continuous improvement.

Key Points covered:
· Enterprise Architecture Framework Overview
· Enterprise Information Architecture (Eia) Standard
· Data Governance Roles and Responsibilities
· Implementation and Data Governance Maturity
Decision: N/A

Agenda Item 4: Reference Data and Master Data, 1:40 PM – 2:33 PM
Presenter: Director of Data Protection and Governance, Chris Burroughs
Discussion: Chris Burroughs provided an overview of the concepts of reference data and master data management. Reference data establishes common definitions, classifications, codes, and standards to ensure agencies are using consistent terminology and identifiers. Master data management builds upon reference data by creating authoritative, trusted records (often referred to as “golden records”) for key entities such as citizens, organizations, or other shared data domains. Establishing reference data standards is a foundational step toward enabling more reliable master data management and enterprise-level data sharing. Chris Burroughs continued by discussing ODGA’s work to develop Commonwealth-wide reference data assets designed to improve data quality, reduce duplicate effort, and support consistent data use across agencies. The initial reference data collection includes jurisdictional information, including counties, independent cities, incorporated towns, census-designated places, Federal Information Processing Standards (FIPS) codes, population data, socioeconomic indicators, administrative regions, districts, and geographic crosswalks. Additional reference data assets include official government building information from the Department of General Services (DGS) and official business entity information from the State Corporation Commission (SCC).

The Council received a demonstration of the Informatica Data Marketplace, which will serve as the platform for agencies to discover, request, and access curated data assets. The marketplace provides users with searchable data descriptions, metadata, data quality indicators, usage terms, delivery options, and audit tracking. Agencies will be able to request data collections, receive approvals, and access fulfilled data requests through a standardized workflow. ODGA highlighted that the marketplace will support both ODGA-managed reference data assets and future agency-owned data sharing workflows without requiring all data to be physically ingested into ODGA systems.

The Council discussed the value of establishing ODGA as a centralized source for trusted reference data and agreed that the initiative would help standardize data across the Commonwealth. Members emphasized the importance of providing supporting documentation, including data dictionaries, metadata, definitions, and data type information, to assist agencies with data integration and system modernization efforts.
Council members provided feedback on the organization and usability of the Data Marketplace, recommending that data assets be categorized by business use case or data domain rather than by contributing agency. Members also suggested including additional reference data domains, including federal demographic standards, race and ethnicity classifications, agency information, tribal data considerations, geographic classifications, and other commonly used enterprise data elements.

ODGA requested continued feedback from Council members prior to broader agency rollout to validate data quality, identify additional needs, and refine how reference data assets are presented. The Council confirmed that the Data Marketplace and Commonwealth-wide reference data approach would provide significant value by improving consistency, enabling better analytics, reducing manual reconciliation, and supporting more efficient data sharing across agencies.

Key Points covered:
· Reference and Master Data Management Overview
· Commonwealth Reference Data Development
· Informatica Data Marketplace Demo
· Council Feedback and Next Steps
Decision: N/A

Agenda Item 5: Break 2:03 PM – 2:08 PM

Agenda Item 6: Virginia Government Data Collection and Dissemination Practices Act, 2:33 PM – 2:39 PM
Presenter: Director of Data Protection and Governance, Chris Burroughs
Discussion: The Council received an update on recent amendments to the Government Data Collection and Dissemination Practices Act (GDCDPA), Virginia’s data privacy law. The discussion highlighted key changes, including an expanded definition of personal information to include additional data elements such as biometric identifiers, photographs, video, audio, and immigration-related information. The Council discussed updated consent requirements, emphasizing that agencies must ensure consent is clear, specific, affirmative, and documented when collecting or sharing personal information. Agencies were encouraged to review privacy notices, agreements, and data-sharing processes with legal counsel to ensure compliance. Additional updates included restrictions on the sale of personal information, revised data dissemination requirements, and increased accountability for improper data sharing. Agencies were encouraged to review data-sharing agreements, governance policies, training materials, and incident response procedures to align with the updated Act.

Key Points covered:
· GDCDPA Updates
· Consent and Data Sharing Requirements
· Key Changes
· Recommended Agency Actions
Decision: N/A

Agenda Item 7: Upcoming Events, 2:39 PM – 2:42 PM
Presenter: Data Engagement Manger, Jessi Bailey
Discussion: The Council received an update on recent ODGA activities, including the first Executive Data Board meeting of the year and recent Data Literacy Library sessions. Recent training and workshops covered topics such as data architecture, leveraging GenAI for data governance and metadata curation, data strategy, Power BI, and the Government Data Collection and Dissemination Practices Act updates. Jessi Bailey also highlighted upcoming events and opportunities, including the Virginia Datathon, additional Lunch & Learn sessions, the Virginia Open Data Portal workshop, and upcoming governance meetings. 
Decision: N/A

Agenda Item 8: Public and Member Comment. Meeting Adjournment, 2:39 PM – 2:42 PM
Presenter: Deputy Chief Data Officer, Marcus Thornton
Discussion: The Council reviewed the previously distributed meeting minutes. A motion was made and seconded to approve the prior meeting minutes as submitted. The motion passed with all members in favor and no opposition noted. The Council then opened the floor for any final questions, comments, or topics for future discussion. No additional items were raised. With no further business to address, the meeting was adjourned.
Decision: Quorum has been met and motion approved. Attendee list and motion details are presented at the top.

Next meeting: 
TBD
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