
 

 

Virginia Data Advisory Commission 

Meeting Minutes 

July 19, 2022 

East Reading Room – Patrick Henry Building 

1111 East Broad Street  

Richmond, Virginia 23219  

1:00 PM – 3:00 PM 

Virtual Meeting Information:  

Virginia Data Advisory Commission Tuesday, July 19, 2022 1:00 p.m. – 3:00 p.m.  

Microsoft Teams joining info:  

Video call link: 
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetupjoin%2F
19%3Ameeting_YjRjMTliZWItMTZjYS00YTg1LTg0NTktZDliODYyYTE1NDFl%40thread.v2% 
2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522620ae5a9-4ec1-4fa0-8641- 
5d9f386c7309%2522%252c%2522Oid%2522%253a%25228b5e1e08-5841-4e1e-b617- 
8592886537f7%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=aebcfeb6-77b6- 
4762-a633- 
339fa751a838&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true 
Or dial: (US) +1 781-514-9183 PIN: 393 343 006# 

 

Commission Member Attendees: 

Emmett Hanger, Senator 

Adam Ebbin, Senator 

Mary Beth Dunkenberger, Region 4, Virginia Tech, Institute for Policy and Governance - (virtual) 

Bridget Giles, Director of Special Programs, Hampton Roads Biomedical Research Consortium, Research 
Assistant Professor, Virginia Modeling Analysis and Simulation Center, Old Dominion University 

Tyler Schenck, Region 2, Director of Innovation and Information Services for Winchester City, Virginia – 
(virtual) 

Zaki Barzinji, Region 7, Project Director for Aspen Digital 

Arlyn Burgess, Region 3, Chief of Staff for University of Virginia School of Data Science 

Alisa Padden (Designee for Karl Hade, Director of Legislative & Public Relations) 

Secretary George “Bryan” Slater, Secretary of Labor 

Secretary “Lyn” McDermid, Secretary of Administration 

Secretary John Littel, Secretary of Health and Human Resources – (virtual) 



 

 

Secretary “Bob” Mosier, Secretary of Public Safety and Homeland Security 

Secretary Stephen Cummings, Secretary of Finance 

Deputy Secretary Beth Green (Designee for Secretary Matt Lohr, Secretary of Agriculture and Forestry) 

Assistant Secretary Corey Scott (Designee for Secretary Travis Voyles, Acting Secretary of Natural and 
Historic Resources) 

Wyatt Toehlke (Designee for Secretary Caren Merrick, Secretary of Commerce and Trade) – (virtual) 

Aimee Rogstad Guidera, Secretary of Education 

Thomas Crabbs (Designee for Secretary Craig Crenshaw, Secretary of Veterans and Defense Affairs) 

Kenneth Pfeil, Chief Data Officer 

 

Public attendees: 

Rita Passaglia – McGuireWoods Consulting, intern 

Sara Thomas – The Vector Corporation 

Norgan Guthridge – Guthridge Associates 

Joe Sewash – VA Graphic Information Network 

Thomas Gordon – KPMG 

Chris Knight – Qlarion 

Michael Thomas – McGuireWoods Consulting, Senior VP, State Government Relations 

Corey Scott – Assistant Secretary of Natural Resources 

Amy Judd - Legal VITA Representative 

Joyce Reed – Assistant Secretary of Secretary of Administration 

Leah Mills – Deputy Secretary of Health and Human Resources - (virtual) 

 

 

Welcome and Opening Remarks 

New Chief Data Officer Announcement 

Roll Call and Introductions of Council Members 

Approval of Minutes from Previous Meeting 

FOIA Rules and Public Meeting Statute Presentation 

Commonwealth Data Trust Presentation 



 

 

Universal Entity Index for Commonwealth Data 

Calendar Year 2022 Goals and Objectives 

Member/Public Comment 

Closing Remarks 

Next meeting date: TBD October/November 2022 

Adjournment 

 

Motions  

 

Motion 1: Approve the previous VDAC Meeting Minutes (November 2021) 

Presenter: Chief Data Officer Kenneth Pfeil 

Discussion: Previous meeting minutes were discussed. 

Motion Accepted: Meeting minutes have been accepted. Motion accepted by majority. 

 

Motion 2: To change date of next Virginia Data Advisory Commission Meeting 

Presenter: Chief Data Officer Kenneth Pfeil 

Discussion: There is a motion to move the next meeting 

Motion Accepted: Motion accepted by majority. The date for the next Virginia Data Advisory 
Commission Meeting is TBD in October/November 2022 

 

Agenda 

 

Agenda Item 1: Welcome and Opening Remarks 1:07 PM – 1:10 PM 

Presenter: Secretary Lyn McDermid 

Discussion: Secretary McDermid introduced herself and thanked everyone for coming. Secretary spoke a 
few words about the history of the Chief Data Officer role. It was established in 2018 under VITA but 
was moved under the Secretary of Administration in July 2021 and officially became an agency. 
Secretary thanked Marcus Thornton for stepping up in the role during the period when the agency no 
longer had a Chief Data Officer. 

Decision: N/A 

 

 



 

 

Agenda Item 2: New Chief Data Officer Announcement 1:10 PM -1:12 PM 

Presenter: Secretary Lyn McDermid 

Discussion: Secretary McDermid gave the introduction of the new Chief Data Officer, Kenneth Pfeil, and 
briefly spoke on his background. Ken started in May and has a background as a Technology Strategist. 
He has a long career developing technical strategies focused on cybersecurity data and systems. 

Decision: N/A 

 

 

Agenda Item 3: Roll Call and Introductions of Council Members 1:12 PM – 1:16 PM 

Presenter: Chief Data Officer Kenneth Pfeil 

Discussion: Mr. Pfeil called roll. 

Decision: N/A 

 

Agenda Item 4: Approval of Minutes from Previous Meeting 1:16 PM – 1:17 PM 

Presenter: Chief Data Officer Kenneth Pfeil 

Discussion: The committee discussed previous meeting minutes 

Decision: The meeting minutes were accepted. Refer to motion 1. 

 

Agenda Item 5: FOIA Rules and Public Meeting Statute Presentation 1:17 PM – 1:37PM 

Presenter: Assistant Attorney General Justin Bell 

Discussion: Justin Bell introduced himself and continued with an explanation of FOIA. Mr. Bell 
announced there are two major pillars of FOIA: the public has a right to public records and it is illegal to 
deny it to them. If FOIA is willfully and knowingly violated, a penalty can be imposed starting at $500 up 
to $25,000.  

Mr. Bell gave a presentation providing an overview of key points related to FOIA: 

Notification to the public for meetings 

Required amount of members for a meeting and quorum 

Violation consequences 

Business and personal email usage 

Voting requirements 

Electronic meetings will begin September, 1 2022 

Decision: N/A 



 

 

 

Agenda Item 6: Commonwealth Data Trust Presentation 1:37 PM – 1:50 PM 

Presenter: Chief Data Officer Kenneth Pfeil & Deputy Chief Data Officer Marcus Thornton 

Discussion: Mr. Pfeil began the discussion with acknowledging the growth of data trust members from 
six members to fifteen members over the last year. Marcus Thornton followed with an introduction and 
described what he will discuss during the upcoming presentation. 

Mr. Thornton continued with a presentation covering key points: 

Overview of agency and Data Trust 

Benefits of joining Data Trust 

Current Data Trust members 

Overview of Virginia Data Advisory Commission 

Remaining Boards and Councils to be established 

Resources and solutions 

Decision: N/A 

 

Agenda Item 7: Universal Entity Index for Commonwealth Data 1:50 PM – 2:03 PM 

Presenter: Deputy Chief Data Officer Marcus Thornton 

Discussion: Mr. Thornton gave a presentation on the Universal Entity Index  

Mr. Thornton explained datasets are brought in for different reasons. Data security is required so the 
first thing done is to identify how to remove all the PII information; such as a Social Security number or 
anything that you could be a personal identifier. That information is then replaced with a unique 
identifier.  

Key points covered: 

Data protection and data security 

Explanation of Universal Entity Index 

Commonwealth benefit 

Data Strategy 

The data life cycle 

ODGA Maturity Model 

Decision: N/A 

 

Agenda Item 8: Calendar Year 2022 Goals and Objectives 2:03 PM – 2:06 PM 



 

 

Presenter: Chief Data Officer Kenneth Pfeil 

Discussion: Mr. Pfeil gave a presentation and described the one-year roadmap. Discussion explains his 

wants to give agencies an early warning and provide predictive analytic services to be more helpful. 

Decision: N/A 

 

Agenda Item 9: Member/Public Comment 2:06 PM – 2:36 PM 

Presenter: Chief Data Officer Kenneth Pfeil 

Discussion: Mr. Pfeil announced to open the floor to public questions and comments 

Key Points: 

• It was announced that future Virginia Data Advisory Commission meetings would have a virtual-
only option beginning September 1, 2022. 

• There was a follow-up inquiry from the last meeting about considering a role dedicated to Data 
Equity and Ethics. 

• A recommendation was made for the office to provide guidance and more information to 
agencies to assist with efficiency and providing uniformity. This is assumed to help with the 
forward progression as a Commonwealth in the data strategy and analytics realm. 

• A Datathon was suggested to bring hesitant agencies together to help see the value of sharing 
data. 

• Public and community engagement is a common topic of interest relating to underserved and 
vulnerable populations. 

Decision: N/A 

 

Agenda Item 10: Closing Remarks 2:36 PM 

Presenter: Chief Data Officer Kenneth Pfeil 

Discussion: Members voted on changing date for next meeting. Mr. Pfeil thanked everyone for 
attending and made closing remarks. 

Decision: The change of date for the next Virginia Data Advisory Commission meeting was approved. 
Refer to motion 2. 

 

Agenda Item 11: Adjourn 2:36 PM 

Presenter: Chief Data Officer Kenneth Pfeil 

Discussion: The Virginia Data Advisory Commission adjourned at 2:36 PM 

Decision: N/A 
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https://data.virginia.gov/
https://metadata.cdo.virginia.gov/SAGE/DataDictionary
https://mydatasage.cdo.virginia.gov/
https://www.cdo.virginia.gov/resources/commonwealth-data-trust/


14



15

•

•



16

•

•



•

•

•

•

17



18



19



Data Strategy

Data Access

Activities related to storing, retrieving or acting 

on data housed in a database or other 

repository. The authorization to access files.

Governance

The exercise of authority and control 

(planning, monitoring and enforcement) over 

the management of data assets. Ensures data 

is managed properly according to policies and 

best practices

Data Content 

Ensuring content is relevant and applicable to 

decision making, and that it is not redundant, 

obsolete or trivial

Data Quality

The planning, implementation and control of 

activities that apply quality management 

techniques to data in order to assure it is fit for 

consumption and meets data consumer’s 

needs. 

Data 

Management
The development, execution, and supervision 

of policies, plans, programs and practices that 

deliver, control, protect and enhance the 

value of information assets throughout the 

data lifecycle. 

Data Informed Decision Making

If data is available to inform a course of 

action, it is prioritized over intuition, personal 

experiences, and opinions

Analytics 

The process of examining data sets in 

order to find trends and draw conclusions 

about the information they contain
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Data Management Maturity (CMMI-DMM) Model
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Provider 

Management
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Architectural 

Approach

Architectural 

Standards

Data 
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Platform
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Functions
o What if Scenarios

o Dashboards and analytics

o Predictive Modeling

Actors
o Agencies

o Localities

o Constituents

Targeted Optimizations
o Predictive Analytics

o SaaS Data Trust Platform

o Machine Learning / AI

o CyberSecurity

STRATEGIC

Functions
o Periodic progression

o Modeling and Simulations

o Reporting

o Support

Actors
o Agencies

o Localities

Targeted Optimizations
o VEC Fraud detection

o DCLS Data Support

o Quality control

o VDOT phone reconciliations

TACTICAL

Functions
o Managing change

o Monitoring

o Implementing 

Improvements

o “Keep the lights on”

Actors
o Internal (ODGA)

o Agencies

o Localities (ODP)

o Constituents (ODP)

Targeted Optimizations
o Open Data Portal

o Contingency management

o DPG (Data Protection and 

Governance)

OPERATIONAL

OUTPUT
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H1 

FY2023
H2 

FY2023

Technology

Agency

Policy

Societal

Data management engineering

Data quality, ML / AI Cloud, Predictive Analytics

User experience, Dashboards, Visualization

Data security & privacy assessment

Attitude of change Analysis of Agency data models Privacy of design

Education of workforceIntegrate existing DataTrust models (VLDS and WFDT)

Education & skills Build/Publish Services Portfolio

Open Data Portal & agency data silo minimization

Security, Privacy & Legal reviews

Technical infrastructure review and improvements

Data Protection and Governance Training

Commonwealth DataTrust Onboarding

Non-Structured Data Improvements
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Q2 FY2023 Q3 FY2023 Q4 FY2023 Q1 FY2024

Acquire

• Acquire 

Analytics 

Solution

• Training

• Cloud Integrati

on

• Architecture 

Prep

• Database 

Preparation

Prepare

• Determine 1st 

use case

• Data 

Modelling / 

Outcomes

• Determine 

available 

Datasets

• Format data 

for ingestion / 

upload data

Explore

• Finalize Dashb

oards

• Finalize Storyb

oards

• Identify 

additional use 

cases

• Identify 

additional; 

data wants 

and needs

Collaboration

• Publish 

relevant Data 

to Open Data 

Portal

• Identify 

collaborative 

potential both 

inter-

agency and 

cross-

state/federal

Visualize

• User interface 
design

• Dashboard 
mock-ups

• Sample 
visualizations 
and 
storyboards

Discovery Designer

Data Visualizations Share

PREDICTIVE ANALYTICS
SHORT TERM ROADMAP 
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https://www.cdo.virginia.gov/contact/
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